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I.Letters from Secretary General 
Most esteemed participants, 

It it my utmost pleasure to welcome everbody to MUNAAKAL'23,the exact organization that 

will give you a hand for you to Witness The Quality. 

As it is known very well,MUNAAKAL is the legacy of contributive vision,diligent efforts,testing 

the limits and actualizing the quality.Under this phrase,as your secretary-general,I invite 

every atendee of ours to understand the nature of MUNs,develop yourselves in various 

fields,study in accordance with the goal of your committee,execute your task,socialize,meet 

new people,and lastly,enjoy our conference. 

Keeping my statements short,I thank to every each person who has positively affected to 

MUNAAKAL'23,the great legacy,without mattering how much they contribute or when they 

did. 

Hope to see everybody present and having a good process of 4 great days. 

With my regards, 

Eren EROĞULLARI 

Secretary-General of MUNAAKAL’23 

 

Letter From Deputy Secretary General 

Most Distinguished Participants, 

It is my absolute honor and pleasure to be serving as the Deputy-Secretary-General of 

MUNAAKAL’23 and I welcome you all to our conference.  

One of our biggest goals is to provide an awesome experience to the Antalya MUN society 

by holding the conference in the best possible way and giving you the chance to Witness The 

Quality.  

As your Deputy-Secretary-General, I highly encourage each of you to read your committee’s 

study guide advertently, do extra research, and try to do your best. But at the same time do 

not forget to meet new people, socialize and enjoy the conference.  

In addition, I want to express my gratitude towards my most distinguished Secretary-General 

Eren Eroğulları for giving me this marvelous chance to attend as a Deputy-Secretary-General 

of this conference and guiding me tirelessly on everything I need to know about the executive 

process. I would also like to thank my academic and organizational team for all of their efforts 

and every person who has contributed to the conference.  

If you have any questions regarding the conference or the committees please do not hesitate 

to contact us.  

Kindest Regards, 

Gülşah Dirlik 

 

 



 

II. Letter From Under-Secretary-General 

 
My delegates, 
It is our pleasure to greet you all to MUNAAKAL`23 and the United Nations Office On Drugs 
and Crime as the Under-Secretary-General of this committee with my dearest Academic 
Assistant, Defne Kahraman. 

 
I would like to thank my honorable Secretary-General Eren Eroğulları for inviting me here 
and also I would like to thank him for leading me to a successful way in Model United Nation 
conferences. 
 
For my delegates, I highly advise them to read this study guide which is a summarization of 
our agenda items and make their own further research about our agenda items and their 
country. Lastly, I wish you all a great experience and a pleasant 4 days. If you have any 
further questions about the topic, do not hesitate to contact me via my Instagram and my 
email efecemun@gmail.com . 
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III. Introduction to the Committee: United Nations Office on Drugs and Crime 

a. a. Explanation of the Concept of the United Nations Office on 

Drugs and Crime. 

 UNODC was established to assist the UN in better addressing a coordinated, comprehensive 

response to the interrelated issues of illicit trafficking in and abuse of drugs, crime 

prevention and criminal justice, international terrorism, and political corruption. These goals 

are pursued through three primary functions: research, guidance and support to 

governments in the adoption and implementation of various crime-, drug-, terrorism-, and 

corruption-related conventions, treaties and protocols, as well as technical/financial 

assistance to said governments to face their respective situations and challenges in these 

fields. 

 

The office aims long-term to better equip governments to handle drug-, crime-, terrorism-, 

and corruption-related issues, to maximise knowledge on these issues among governmental 

institutions and agencies, and also to maximise awareness of said matters in public opinion, 

globally, nationally and at community level. Approximately 90% of the Office's funding 

comes from voluntary contributions, mainly from governments. 

 

These are the main themes that UNODC deals with: alternative development, anti-

corruption, criminal justice, prison reform and crime prevention, drug prevention, treatment 

and care, HIV and AIDS, human trafficking and migrant smuggling, money laundering, 

organized crime, piracy, terrorism prevention. 

 



 

   b. Africa Strategic Vision  

Context: Africa has made considerable gains towards the Sustainable Development Goals 

and the aspirations of the Agenda 2063 of the African Union: The Africa We Want. Yet 

progress in several areas is not advancing at the scale nor speed required. Around the globe 

and in Africa, the impact of the COVID-19 pandemic threatens to reverse progress, hitting 

those most vulnerable hardest, and risking them being left behind further. Africa can 

leverage its many opportunities to help strengthen resilience to its challenges: the increasing 

youth demographic can come together in collective action for a sustainable future; Africa’s 

commitment towards digital transformation and technology is bold and can drive fast-paced 

growth and foster inclusion; Africa’s single market, wealth of natural resources and 

biodiversity offer advantages for the development of trade, industry, employment and 

tourism; urbanization widens opportunities for economic growth, human security, social 

development and cohesion. 

 

Mission: UNODC’s Strategic Vision for Africa 2030 outlines our mission to provide more 

safety to Africa’s people, government and institutions from drugs, crime, corruption, 

terrorism and illicit financial flows. Our Vision 2030 seeks to strengthen crime prevention, 

enhance justice, address organized crime, ensure a balanced response to drugs, improve the 

rule of law and bolster resilience. Building on decades of partnership and engagement with 

African countries, we will work within our unique mandate towards these goals with a focus 

on whole-of-society approaches and inclusion of the most vulnerable and marginalized 

populations. 

 

           

 



 

 Agenda 1: Tackling the issue of local and global illicit drug 

trafficking in Africa. 

A. Overview of Illicit Drug Trafficking in Africa 

Illicit drug trafficking is an extremely major issue in Africa, with a variety of 

drugs being trafficked through the continent. Some of the most commonly 

trafficked drugs include cannabis, cocaine, and opioids. 

Cannabis, also known as marijuana, is widely grown in many African countries, 

particularly in the West and Central regions. These countries are also major 

transit points for cannabis being trafficked from other countries in the region, 

such as Morocco and Lebanon. 

Cocaine is also a major problem in Africa, with much of it being trafficked from 

South America to Europe through West Africa. Countries such as Guinea-

Bissau, Guinea, and Sierra Leone are particularly affected by this trafficking and 

have been used as transit points for the drug. 

Opioids, such as heroin and fentanyl, are also increasingly being trafficked 

through Africa. The majority of the opioids are being smuggled into Africa from 

Afghanistan and Pakistan, and then transported to Europe and the Middle East. 

Drug trafficking in Africa is also closely linked with other forms of organized 

crime, such as money laundering and human trafficking. The proceeds from 

drug trafficking are often used to fund other criminal activities, and traffickers 

often use the same routes and methods to smuggle drugs as they do to 

smuggle people. 

Efforts to combat drug trafficking in Africa are often hampered by a lack of 

resources and capacity among law enforcement agencies, as well as by 

corruption and political instability in many countries. Despite these challenges, 

several African countries have been working to improve their counter-narcotics 

efforts, through the strengthening of laws and regulations, and by increasing 

cooperation with international partners. 

 

 

 



 

 

 

 

B. The Current Situation of Illicit Drug Trafficking in Africa, 

both locally and globally 

In terms of production, West Africa is a major transit point for drugs being smuggled from 

South America to Europe. The region is mainly used to smuggle cocaine, but there are also 

reports of traffickers moving other drugs such as cannabis and methamphetamine. 

In North Africa, the illegal drug trade is primarily centred around the production and 

trafficking of cannabis. Morocco is the largest producer of cannabis resin (hashish) in the 

world, and the drug is trafficked to Europe, the Middle East, and other parts of Africa.  

In southern Africa, the drug trade is centred around the trafficking of methamphetamine. 

The drug is produced in the region and smuggled to other parts of Africa, as well as Europe 

and Asia. 

East Africa is also a significant transit point for illegal drugs. The region is mainly used to 

smuggle heroin from the Middle East and Asia to Europe and the United States, but there 

are also reports of traffickers moving other drugs such as methamphetamine and fentanyl. 

Moreover, these are the parts of Africa where the illicit traffic of drugs are the most 

therefore focusing on these areas by their specifications is going to make better impacts on 

the drug trafficking problem region by region 

 

 

 

 

 

 

 

 



 

 

 

 

C. The Main Drivers Of Illegal Drug Trafficking in Africa. 

 Weak law enforcement: In many African countries, law enforcement capacity is limited, and 

corruption is a significant problem. This makes it easier for traffickers to operate, and it also 

means that when traffickers are caught, they are often able to bribe their way out of 

prosecution. 

 

Political instability: Many African countries have a history of political instability, which can 

make it difficult to maintain control over borders and ports. This makes it easier for 

traffickers to move drugs into and out of the country. 

 

Poverty: Many African countries are among the poorest in the world, and poverty can be a 

significant driver of drug trafficking. Many people turn to drug trafficking as a way to make 

money, and traffickers often target poor communities. 

 

Location: Africa's strategic location makes it an ideal transit point for drugs moving from one 

region to another. Its long coastline and many uninhabited islands, as well as its proximity to 

both Europe and South America, make it a prime area for smuggling drugs. 

 

The drug market itself: The rise in drug consumption in different parts of Africa, especially 

those related to synthetic drugs such as methamphetamine, increases the demand for those 

drugs inside the continent, which in turn stimulates more production and trafficking. 

 

Lack of alternatives: In many areas, lack of education and job opportunities makes it difficult 

for people to find alternative ways to make a living, which may make participating in the 

illicit drug trade more appealing. 

 

 

D. History of Illicit drug trafficking in Continent. 



 

Pre-colonial 

Africa has a very long history of drug cultivation, production, consumption and trade. Khat 

which is an indigenous crop of the coastal East has been used as a stimulant in Ethiopia and 

Yemen since the 12th century. Also, one of the most popular psychoactive drugs plant 

“Cannabis” was originally imported from Asia, and has a history of at least several hundred 

years of production and use. 

 

Moreover, people in Africa used these drugs in some cultural beliefs and practices. Although 

this activity is not the main danger in the trade of drugs in Africa. It is the large-scale trade of 

opiates, stimulants and other synthetic substances that is a relatively recent phenomenon 

on the continent. 

 

The African drug trade started to become more widespread in 1952. Back then, small 

amounts of opium and heroin were not uncommon. Lebanese merchants were using West 

Africa as a place to send large shipments of heroin to the United States. At the same time, 

criminal groups from Nigeria were starting to smuggle African cannabis to buyers in growing 

European markets. 

The 60th – 80ths in Africa 

From 1960 to 1977, 44 African countries gained independence from European colonizers. 

However, economic and institutional development in these new nations was slow and often 

not distributed equally. Many nations invested heavily in mining and other extractive 

industries to raise money for development. This had a big impact on young Africans. As 

economic stress grew, youth unemployment increased and there were rapid, dramatic and 

unsettling socioeconomic changes, cannabis became a symbol of political resistance for the 

marginalized as they faced the growing centres of power within African states. As a result, 

the demand and use of cannabis in Africa increased, as did its production and illegal 

marketplaces. 

 

The boom of the 90ths 

Before Reading: What is the New Agenda for the Development of Africa (NADAF)? 

NADAF is: The UN General Assembly adopted UN-NADAF in 1991 to serve as a catalyst for Africa's 

development in the 1990s. Priority objectives included the transformation of African economies, 

increased support for human resource development and encouragement for peace initiatives. 

UN-NADAF set out goals and commitments for all concerned. African governments agreed to 

promote sustainable development, regional cooperation, democratization, human rights, 

food security and a greater role for NGOs. The international community agreed to develop 



 

innovative solutions to Africa's debt problem, provide adequate resource flows and 

improved access to markets and support economic diversification. 

--------------------------------------------------------------------------------------------------------------------------- 

In the 1990s, the United Nations implemented the New Agenda for the Development of 

Africa (NADAF) to economically transform African states. But it was a major failure, and by 

the end of the decade, 80 million more Africans were living in poverty than at the beginning 

of the NADAF decade. This period also saw a significant expansion in the drug trade across 

Africa, particularly in West Africa. The trade of cocaine from South America to Europe 

became a key part of the regional drug economy. Countries like Guinea-Bissau and Ghana 

were used as transportation hubs to repackage and send the product to the European 



 

market. International organizations began to take notice, and West Africa in particular was 

seen as a collection of corrupt, failed or failing states. 

 

Moreover, to better understand the part of Africa in illegal drug trafficking we can check the 

statistics also, such as in 1991, nearly two-thirds of the heroin seized at JFK airport in New 

York City came from Nigerians or other Africans who were recruited by Nigerian drug 

organizations. Nigerian (and Ghanaian) trafficking networks had a wide reach, particularly 

because of the connections they had with diaspora communities in their destination 

countries. 

With these statics also it is easy to understand that the United States is also a big market for 

drug dealers in Africa. As a consequence, the US increased its efforts in the global war on 

drugs, it began to target what it considered to be threats to the US drug trade from other 

countries. To do this, the US opened more Drug Enforcement Administration (DEA) offices in 

Africa, such as in Accra, Nairobi, and Pretoria. The US also used the threat of decertification 

and other political pressure against African countries that it believed were not taking enough 

action against drugs. 

  

Despite US intervention, the drug trade economies of Africa continued to grow as African 

entrepreneurs expanded their connections with organized criminal groups in South America 

and Asia. They also consolidated their interests within the continent. The connection 

between West African transit hubs and South American suppliers of cocaine expanded 

significantly in the 2000s. Large amounts of cocaine were passing through western states of 

the continent on their way to markets in Europe and the Middle East. International 

organizations became increasingly concerned. The United Nations Office on Drugs and Crime 

(UNODC) issued a statement warning that the drug trade was damaging weak economies in 

the region and was a threat to public health and security in West Africa. 

 

 

 

 

 

 

 

 



 

 

 

E. Routes for Drug Trafficking in Africa 

 

It is a clear fact that mostly cannabis and other drugs are being produced in Africa and South 

America. But there is a sharp difference between these two continents. Africa also plays a 

huge role in the trafficking of drugs which were produced in South America or Africa. For 

trafficking, cartels use some specified ways to transport illicit products to other continents. 

We mentioned the specified illicit drug trafficking routes in Africa below. By the way, these 

are the only routes which are used commonly for illicit drug trafficking and most 

transportation is made by ships. Because cargo ships are the cheapest mode of 

transportation and %90 of global trade is seaborne. Moreover, drug traffickers also conceal 

the drugs among the other products, making them almost impossible to detect. 



 

 

 

Note: As mentioned in the “Questions to be Addressed” part, cutting the drug routes, 

especially on the west side of Africa can have a huge impact on illicit drug trafficking in 

Africa. 

There are shipments from all over Africa but in “West Africa” it is a bit different because of 

its geological location. As we can see from the map below West Africa accounts for about 

55% of illicit drug usage which links to drug trafficking in Africa. So you may ask why? As we 

previously mentioned there is also drug traffic from South America to Africa and because of 

the fact that South America is on the western side of Africa most of the illicit drug traffic 

from South America ends in the western part of Africa. 



 

F. Treaties About Illicit Drug Trafficking Worldwide 

 

The three main international treaties that address illicit drug trafficking are the Single 

Convention on Narcotic Drugs (1961, amended by the Protocol of 1972), the Convention on 

Psychotropic Substances (1971), and the Convention against the Illicit Traffic in Narcotic 

Drugs and Psychotropic Substances (1988). 

The Single Convention aims to combat drug abuse by coordinated international action. It 

seeks to limit the possession, use, trade, distribution, import/export, manufacture, and 

production of drugs for medical and scientific purposes. It also combats drug trafficking 

through international cooperation to deter and discourage drug traffickers. 

The Convention on Psychotropic Substances establishes an international control system for 

psychotropic substances, in response to the diversification and expansion of the spectrum of 

drugs of abuse. It introduced controls over a number of synthetic drugs based on their abuse 

potential and therapeutic value. 

The Convention against the Illicit Traffic in Narcotic Drugs and Psychotropic Substances 

provides comprehensive measures against drug trafficking, including provisions against 

money laundering and the diversion of precursor chemicals. It also provides for international 

cooperation through, for example, extradition of drug traffickers' controlled deliveries and 

transfer of proceedings. 

To effectively combat drug trafficking, improving the exchange of intelligence is crucial. This 

can be achieved by focusing on regional centres of information exchange, operational 

centres that coordinate and facilitate maritime restrictions, and existing information 

networks. 

 

 

 

 

 

 

 

 



 

Number of drug users in developing regions and their 

prediction 

 

 

 

 

 

 

 

 

As we can see from the UNODC and IHME data drug users in Africa which are heavily 

associated with drug trafficking rate in Africa is probably going to skyrocket in Sub-Saharan 

Africa by approximately about 2030. 

 

G. Laws and Regulations About Illicit Drug Trafficking in 

Africa 

In some West African countries, efforts have been made or are currently being made to revise and 

refine drug laws. In The Gambia, a 2014 revision to the Drug Control Act reduced prison terms for 

drug possession. In Burkina Faso, the 1999 law has subsequently been revised in favour of a more 

proportionate, public health approach. In Mali, 

Decree No 2013 -012. 8 In Senegal, Act 2007-31 amended certain articles of the drug law. 

In Ghana, a revision of the 1990 law is currently working its way through the legislative processes 

with support and input from civil society. The proposed drug law provides a more balanced and 

proportionate response. In contrast, in Nigeria, new amendments to the national drug law in 2017 

sought to tighten the law and remove judicial discretion in sentencing. 

 

Primary Drug Legislation in African Countries 

Benin: Act No. 97-025 on the control of drugs 

and precursors, 1997 

Burkina Faso: Law No. 017/99/AN, 1999 

Cabo Verde: Law 78/IV/93 (1993) and Law 92/92 (1992) 

Source: International Futures v. 7.36 initialised from United Nations Office on Drugs and 

Crime (UNODC) and Institute for Health Metrics and Evaluation (IHME) data.   



 

Côte D’Ivoire: Law No. 88-686, 1988 

The Gambia: Drug Control Act, 2003 

Ghana: Narcotic Drugs (Control, Enforcement And Sanctions) Law, 1990 (PNDC Law 236) 

Guinea: Decree D/2011/016/PRG/SSG, 2011 Guinea Bissau: Decree-Law 2-b/1993 

Liberia: Controlled Drugs and Substances Act / Drugs Enforcement Agency Act, 2014 

Mali: Law No. 01-078, 2001 

Mauritania: Law No. 93-37, 1993 

Morocco: Law 1-73-282, 1974 

Niger: Ordinance No. 99-42, 1999 

Nigeria: National Drug Law Enforcement Agency (NDLEA) Act, CapN30, 2004 

Senegal: Law 97-18, 1997 

Sierra Leone: National Drug Control Act, 2008 Togo: Law 98-008, 1998 

 

 

 

 

H. The Outcomes of Illicit Drug Trafficking 

 

Drug trafficking is a major problem in Africa as it ravages communities, endangers 

businesses, strains government institutions, and drags down the wider economy... 

These articles give insights into the threat posed by drugs and drug trafficking and show 

how they: 

• are related to other criminal activities, such as the rank exploitation of labourers 

• create a strain on government institutions 

• are linked to terrorist activities 

• have a serious impact on legitimate business 

• drag down the wider economy 

• have untold consequences for individuals, families and communities 

 

 

 

 



 

Questions to be Addressed for Agenda 1 

1. What actions can be done about reducing the effects of the 

main factors of illicit drug trafficking in Africa? 

2. Is it possible to analyse the primary transit routes for illegal 

drug trafficking in Africa and cut off the illegal drugs to pass out 

or in from the borders on the west, north and east side of 

Africa? 

3. How can African countries improve their law enforcement 

capabilities to better combat illicit drug trafficking? 

4. How can the current efforts to combat illicit drug trafficking 

such as law enforcement, education and economic 

development etc. be improved? 

5. How can African countries coordinate better to share 

information and resources to fight against illicit drug 

trafficking? 

6. How can international cooperation be improved to tackle the 

issue of illicit drug trafficking in Africa, and what role should the 

international community including UNODC play? 

7. What are the best practices from other regions or countries to 

combat the issue of illicit drug trafficking that can be adapted to 

the African context? 

8. How can the role of civil society and the media be enhanced to 

raise awareness about the dangers of illicit drug trafficking? 

 

  



 

Agenda 2: Local gangs in Africa regarding its consequences 

and prevention. 

 

A. Abstract 

 

Territorial gangs are a significant source of urban violence that affects the lives of many 

individuals. These gangs attempt to gain control of a specific area and oversee criminal 

activities, often claiming to protect the local population. These gangs can be found in various 

locations around the world. The violence caused by these gangs has a detrimental impact on 

the general population, as well as the families and members of the gang itself. This guide 

examines potential actions that humanitarian organizations can take to address this issue, 

particularly in Africa. Such actions include engaging in dialogue with the gangs, providing 

education and services, and addressing fundamental issues. It is important to note that 

these actions are effective over the long term and may only address the symptoms of a 

larger problem. 

 

                                                                    ………………….. 

Gangs have been a major contributor to urban violence throughout history and the 

urbanization of society has made them more prevalent and visible. Today, large numbers of 

people belonging to territorial gangs, impact the lives of millions of individuals. 

Humanitarian workers often encounter this reality in their work, including in the areas of 

health, education, development, and refugee and prison protection.  

It is important to note that the term 'gang' is often misused in media reports and can be 

defined differently by various sources. Some gangs, known for their violent behaviour and 

visible tattoos, are often portrayed in a sensationalized manner by the media. Additionally, 

some experts argue that gangs can be seen as a form of insurgency against the state or even 

against entire regions. 

In this study guide first of all we will give you a simple typology of gangs. 

 

B.Typology 

Armed Opposition Groups 

Armed opposition groups are involved in both internal conflicts and situations of internal 

violence. They establish themselves in opposition to the state or its administration, 

challenging its existence or specific decisions. These groups may have unclear political goals 

but generally have at least one slogan. They can be found in both urban and rural areas, and 



 

examples include the Movement of Democratic Forces of Casamance (MFDC) in Senegal, the 

Sabaot Land Defence Forces (SLDF) in Kenya until 2008, the remnants of Shining Path in Peru 

after 1999, and the Huthis in Yemen. 

Pro-government Armed Groups 

These groups are active in non-international armed conflicts and situations of internal 

violence. They position themselves in opposition to armed opposition groups, although they 

are not directly controlled by the state. They are often created with the agreement and 

support of states or state agents. They are more commonly found in rural areas. Examples 

include the Autodefensas Unidas de Colombia (AUC) in Colombia and the Civil Defence 

Forces/Kamajors in Sierra Leone. 

Community Groups 

Community groups are involved in struggles but do not see themselves as rivals to the state. 

Their adversaries are other similar groups, and they act to protect their people or harm 

others. These groups vary in nature, but they all act in defence of their own interests or 

those of the community they belong to. Conflicts are often motivated by a desire to gain 

physical or symbolic territory or property such as livestock. These groups are not permanent 

and their members often merge back into the community once their operation is over. They 

can be found in both urban and rural areas. Examples include lashkars (tribal armies) in 

Afghanistan and Pakistan, Arab groups in Darfur, armed citizen's defence patrols in 

Guatemala, European football hooligans, landowner's militias in the Philippines and youth 

gangs in French banlieues. 

 

As a source of more or less ready-made troops, these groups are often instrumentalized by 

parties during non-international armed conflicts and can easily become pro-government 

armed groups. Examples of this shift include the Kamajors in Sierra Leone and the 

Awakening Councils in Iraq. 

Criminal Groups 

These groups aim to amass wealth through illegal activities. They may specialize in a specific 

illegal activity such as drug trafficking, burglary, or racketeering. They can range in size from 

small to widespread across a country or region, in both urban and rural areas. They do not 

need to have physical control of a territory and focus more on controlling markets rather 

than challenging the state. They may try to infiltrate the state in order to be left alone, 

examples include the Russian mafia, the Chinese triads, the Afghan narcotics smugglers and 

the Somalian pirates. 

 

 

 



 

Territorial Gangs 

These groups fall in between criminal groups and community groups, they attempt to 

control a specific territory to oversee criminal activities and/or to protect the local 

population. They only challenge the authority of the state or its representatives when it 

interferes with their activities or territory. This phenomenon is mainly found in urban areas 

and is closely related to prison environments. Examples include the Bloods and the Crips in 

the USA, the Seven Seven in Timor-Leste, the Numbers in South Africa, the Mungiki in Kenya 

and the maras in North and Central America. Some territorial gangs also provide protection 

services for criminal groups, particularly drug traffickers, making it difficult to distinguish 

between them. 

 

C. Evolution 

Gangs that control territory are not a new phenomenon, however, recent developments 

suggest that they are becoming more prevalent and long-lasting. With the increase in urban 

population, which represented 50% of the world population in 2008, densely populated 

areas have become more common, providing more recruitment opportunities, particularly in 

areas where essential services are lacking. Additionally, the weapons used by gangs have 

become more powerful, moving from steel weapons to the use of firearms. War weapons 

such as assault rifles are now regularly used or seized, and indications suggest that the use of 

heavy weaponry may become more widespread among both gangs and criminal groups. The 

largest gangs also extend far beyond their point of origin, operating on a countrywide or 

even continental scale. They may also have thousands of members, often more than the 

police force. The involvement of narcotics in gang activities has also helped to boost profits 

and increase the level of violence. It has also provided an opportunity for gangs to acquire 

resources to finance a higher level of activity. 

 

D. Overview of Gangs in Africa 

Gangs are a significant problem in many African countries, with a long history dating back to 

colonial times. Gangs in Africa are found in both urban and rural areas, and their activities 

can include a wide range of criminal activities such as drug trafficking, extortion, and 

robbery. Some gangs in Africa have also been known to engage in political violence and have 

been linked to terrorist activities. 

 

The reasons for the formation of gangs in Africa are complex and can include poverty, lack of 

social and economic opportunities, peer pressure, lack of family support, and a lack of 

positive role models. In addition, the proliferation of small arms in Africa has made it easier 

for gangs to engage in violent activities. 

 



 

Gangs in Africa often have a territorial focus, and they use violence to assert control over 

specific areas. This can result in a high level of violence and insecurity for the local 

population. Additionally, gangs in Africa often target specific ethnic or religious groups, 

leading to increased tensions and conflicts in communities. 

Efforts to address the problem of gangs in Africa have largely focused on law enforcement 

strategies, such as targeted policing and investigations. However, these strategies have had 

limited success, and there is a growing recognition that a more comprehensive approach is 

needed. 

International organizations and NGOs also play an important role in addressing the issue of 

gangs in Africa, providing support and resources to local communities and governments. It's 

important to note that the issue of gangs in Africa is complex and multifaceted, and 

addressing it requires a long-term and coordinated effort from all sectors of society. 

 

E. Reasons for African Youth Joining Gangs 

1. Lack of social and economic opportunities: Individuals who live in poverty, have 

limited access to education, and lack job opportunities may see gangs as a way to 

improve their economic situation. 

2. Peer pressure: Peer pressure can be a strong motivator for individuals to join gangs, 

particularly for youth. They may feel pressure to belong to a group, gain social status, 

or protect themselves from other gangs. 

3. Lack of family support: Individuals who lack family support or have experienced 

trauma may see gangs as a source of belonging and support. 

4. Need for protection: Some individuals may join gangs to protect themselves from 

violence or to gain a sense of security. 

5. Social identity: Joining a gang can provide individuals with a sense of identity and 

belonging. 

6. Influence of the media: Media portrayals of gangs can influence some individuals to 

join them. 

7. Lack of positive role models: Some individuals may turn to gangs because they lack 

positive role models in their lives. 

8. Addiction: Some individuals may join gangs to support their addiction habit, for 

example, drug trafficking gangs. 

 

 



 

F. Main Criminal Markets in Africa 

1. Drug trafficking: Africa is a major transit point for illegal drugs, particularly cocaine 

and heroin. These drugs are often smuggled into Africa from South America and then 

transported to Europe and Asia. 

2. Human trafficking: Africa is a major source, transit, and destination continent for 

human trafficking, particularly for women and children who are forced into 

prostitution, domestic servitude, and other forms of exploitation. 

3. Illegal arms trade: Africa has a significant illegal arms trade, with weapons often 

smuggled from conflict zones and sold to criminal groups, militant groups, and other 

non-state actors. 

4. Wildlife trafficking: Africa is home to a wide variety of endangered species, and the 

illegal trade in wildlife products such as elephant ivory, rhino horn, and pangolin 

scales is a major problem. 

5. Fraud and cybercrime: Africa is increasingly affected by fraud and cybercrime, 

including online scams, phishing, and identity theft. 

6. Illegal mining: Africa is rich in minerals, and the illegal mining of precious metals and 

gems is a significant problem in many countries. 

7. Piracy: Piracy is also a major problem in Africa, particularly in the Gulf of Guinea and 

the waters off the coast of Somalia. 

8. Money laundering: Money laundering is a significant issue in Africa, with criminal 

proceeds often laundered through the informal sector, real estate, and other 

businesses. 

 

These criminal markets are often interconnected, with criminal networks and gangs involved 

in multiple forms of illegal activities. 

 

G. Effects of Covid-19 On Gangs in Africa 

Important Note From the USG: Most of the time crime rates and gang-

related activity rates are linear. So, it is important to check the statistics of 

for both of them 

Africa as whole experienced lower rates of COVID-19 infections and deaths compared to 

the rest of the world. This is due to several factors such as the warmer climate in Africa, 

which may have hindered the spread of the virus, a younger population, and in some 

countries, effective community health systems established to deal with previous 

communicable disease outbreaks. Furthermore, the quick and decisive actions taken by 



 

African governments in response to the initial outbreak played a significant role in 

controlling the spread of the pandemic. However, many citizens of Africa still faced 

challenges during the pandemic, such as severe restrictions on movement, curfews, and 

border closures. 

However, these measures also had negative consequences. The African economy saw a 

decline of 3.4% in 2020, the largest downturn on record and the first contraction in 

nearly three decades. The measures taken to stop the spread of the virus affected 

movement, trade, and business, and also had an impact on black markets and shadow 

economies. As legitimate businesses suffered heavy losses, many individuals turned to 

illegal activities as alternative sources of livelihood. Additionally, those vulnerable to 

exploitation became even more so due to isolation measures put in place for public 

health reasons. 

 

 

After-pandemic 

 

In addition to the effects of COVID-19, Africa continued to experience conflict, fragility, 

and corruption in several countries. These include inter-ethnic violence and the rise of 

jihadists in the Sahel, a political crisis in Guinea-Bissau, conflicts in Ethiopia's Tigray 

region and the Democratic Republic of Congo, and an insurgency in Mozambique. These 

unstable situations in various African countries have served as enabling factors for the 

expansion of organized crime activities. 

 



 

H. Criminal Market Rates of Africa Region by Region 

 

Note from the USG: We have already mentioned that crime and gang rates were linear 

in statics. Therefore, we`re sharing crime markets in Africa region by region in our study 

guide for you to better understand the gangs' relevancy by region. Moreover, we`re 

using the “Global Organized Crime Index” scores for this topic. 

To continue, East Africa was identified as the region with the highest levels of criminal 

activity, driven by the presence of a wide range of pervasive criminal markets in countries 

such as Kenya and Tanzania, as well as the strength of different types of criminal actors in 

conflict-affected states such as Sudan and South Sudan. Human trafficking was the most 

widespread illicit economy in this subregion, with an average score of 7.39. Arms trafficking 

was also noted as particularly pervasive, driven mainly by the scores for conflict-torn Sudan, 

South Sudan, and Somalia, as well as the trafficking and circulation of small and light 

weapons. East Africa was one of only two African regions (the other being North Africa) in 

which human smuggling was one of the top three most prevalent criminal markets. Eritrea 

stands out as particularly affected by human smuggling, with a score of 9.5, the highest 

score in the world for this market. Due to being one of the largest refugee-producing 

countries in Africa, many Eritreans seek the help of smuggling networks, which often have 

links to the country's political and military class. 

Central Africa has seen a similar trend in criminal activity as East Africa, with the expansion 

of rebel groups in the Democratic Republic of Congo (DRC) leading to an increase in demand 

for illegal arms and ammunition trafficking. Additionally, countries in the Sahel region, 

including the Central African Republic and Chad, have been identified as driving the high 

arms trafficking score in the region. Furthermore, crimes related to non-renewable 

resources, such as the illicit gold trade in the DRC and the Central African Republic, as well as 

corruption and criminal activity in the oil and diamond sectors in countries like Angola, are 

prevalent in Central Africa. Similar to East Africa, drug markets are not a major issue in 

Central Africa, but experts have noted that there are problems with Tramadol trafficking and 

the illegal cannabis trade in some countries. 

Conversely, West Africa featured two drug markets in its top three highest-scoring criminal 

economies – the only region in Africa to do so. While the illicit cannabis trade (5.87) plays a key role 

in the region, the cocaine trade was identified as the most pervasive narcotics market in West Africa. 

The regional average of 6.00 is driven not only by the major cocaine hub of Nigeria but by several 

smaller states such as Guinea-Bissau, where nearly the entire economy was described as revolving 

around the facilitation of international trafficking of drugs, as well as Guinea, Cabo Verde, Senegal, 

Gambia and Ghana, who also score above a 6.00 for the cocaine trade. A cluster of countries in the 

region has been described as forming a ‘cocaine corridor’ for drugs in transit to consumer markets, 

with Guinea-Bissau having long played an instrumental role as a hub in the drug flows in and out of 

the region. The environmental criminal markets also featured heavily in the organized crime 

landscape of West Africa, with non-renewable resource crimes (5.80), fauna crimes (5.67) and flora 

crimes (5.50) all scoring relatively high, due in large part to the high levels of natural resources, 



 

biodiversity and forest cover, from countries on the west coast like Senegal and Guinea-Bissau to 

countries further east, such as Nigeria and Burkina Faso.  

For Southern Africa, the region with the lowest criminality score on the continent, fauna crimes 

(5.35) were identified as posing a significant issue, not least due to the sheer number of illegally 

traded endangered animals and their parts, from elephant ivory and rhino horns to lion bones, 

pangolin scales and abalone (which has had profound social as well as environmental costs in South 

Africa, one of the few places in the world where the shellfish occurs naturally). Although poaching of 

rhinos generally declined across the region during the pandemic, population numbers for Kruger 

National Park in South Africa, which is home to the largest number of rhinos in Africa, show, 

previously, that the white rhino population had fallen by 67% between 2011 and 2019, and the 

number of critically endangered 

black rhino had decreased by 53%. 

Meanwhile, it is estimated in 2020 

that 2.7 million pangolins are killed 

by poachers every year in Africa, 

principally destined for end 

markets in Asia. 

Southern Africa was also the region 

by far the most affected by the 

heroin trade, the second most 

pervasive criminal market in the 

region, with an average score of 

5.15. The heroin market was noted 

as particularly significant in the 

major trans-shipment and 

destination states of Mozambique 

and South Africa, where Afghan 

heroin is increasingly imported in 

large quantities, as well as 

Mauritius and Seychelles, small 

island states where heroin 

consumption is rising at an 

alarming rate, as it is in other 

countries of the region. At the 

other end of the spectrum, 

compared to certain other regions, 

such as East Africa, the human 

smuggling industry in Southern 

Africa was rather limited (3.54). 

At the other end of the continent, the picture is the polar opposite. Human smuggling was the 

second most pervasive criminal market in North Africa (6.92), which has witnessed a significant rise 

in the number of individuals seeking the help of smugglers to cross the Mediterranean in recent 

years. Libya remains a major transit hub for migrants being smuggled from all across Africa, but 

experts identified Tunisia as an emerging significant source country (as well as continuing its 

longstanding role as a transit hub) for irregular migration to Italy. Furthermore, the increase in 

migration surges following the 2011 Arab Spring uprisings has led to a heavily securitized approach to 



 

people smuggling on the part of the Algerian government, which may have strengthened the hand of 

smuggling networks operating in the southern part of the country. 

Moreover, with Morocco identified as one of the major cannabis-producing countries in the world, 

almost every country in North Africa is significantly affected by the cannabis economy, which was 

assessed to be the most-pervasive criminal market in the region, with an average score of 6.92. 

Conversely, and in contrast to every other region in Africa, the flora crimes market in North Africa 

was described as negligible (1.92). The region has very little forest area, and therefore very little 

illegal logging activity occurs. 

 

I. Effects on Society 

Gangs can have a significant impact on society, both in terms of crime and violence and in 

terms of community cohesion and social welfare. One of the most obvious effects of gangs 

on society is an increase in crime and violence. Gangs are often involved in illegal activities 

such as drug trafficking, extortion, and theft, which can lead to an increase in crime rates 

and violence in communities where gangs are active. Additionally, gangs often engage in 

violent conflicts with rival gangs, which can lead to an increase in violent crime and injury or 

death among both gang members and innocent bystanders. 

 

Another major effect of gangs on society is the harm they can cause to community cohesion 

and social welfare. Gangs can create a sense of fear and mistrust within communities, as 

residents may feel threatened by gang activities or may be hesitant to report crimes or other 

issues to the police out of fear of retaliation. Additionally, gangs can create a sense of social 

isolation and marginalization among young people, as they may feel pressure to join gangs 

or may be excluded from mainstream society due to their association with gangs. 

Furthermore, gangs can harm the economic development of a region by creating an 

environment of lawlessness and violence that deters business investment and economic 

growth. 

 

Furthermore, the presence of gangs can also harm mental health and well-being, both for 

gang members themselves and for the people living in communities affected by gangs. Gang 

members may experience high levels of stress, anxiety, and depression, as well as a greater 

risk of substance abuse and addiction. Additionally, people living in communities affected by 

gangs may also experience high levels of stress and anxiety, as well as a greater risk of 

mental health problems such as depression and PTSD. 

 

 

 



 

J. NGOs in Africa 

Non-governmental organizations (NGOs) play a vital role in addressing the issue of gangs 

in Africa. These organizations work to provide support and assistance to those affected 

by gang violence, as well as to educate the public and raise awareness about the dangers 

of gangs. Some of the specific purposes of NGOs working on gang issues in Africa include: 

 

Providing support and services to victims of gang violence: This can include offering 

counselling and therapy, providing safe housing and medical care, and helping individuals 

and families rebuild their lives after experiencing violence. 

 

Offering education and prevention programs: Many NGOs work to educate young people 

about the dangers of gangs and the risks associated with joining a gang. This can include 

providing information about the legal consequences of gang involvement, as well as 

offering alternative activities and opportunities for young people to get involved. 

 

Advocacy and policy change: Some NGOs work to advocate for policy change and to raise 

awareness about the issue of gangs in Africa. This can include lobbying government 

officials and policymakers, as well as working with media outlets to raise public 

awareness about the issue. 



 

Community development: NGOs may also focus on community development, working with 

local residents and organizations to address the underlying social and economic issues that 

contribute to gang formation. This can include providing job 



 

training and economic opportunities, as well as working with schools and community centers 



 

to provide recreational and educational programs. 

 

  



 

 

  



 

K. Questions to be Addressed 

 

1. How can community-based interventions be implemented to 

prevent the formation and growth of gangs in African streets? 

 

2. What law enforcement strategies can be effective in disrupting 

and dismantling gangs in African streets? 

 

3. How can social services be provided to address the underlying 

issues that may lead individuals to join gangs in African streets? 

 

4. How can economic development be promoted to address 

poverty and unemployment, which may contribute to the 

formation and growth of gangs in African streets? 

 

5. How can education be used as a tool to prevent gangs in African 

streets? 

 

6. How can youth be engaged in positive activities to prevent 

them from joining gangs in African streets? 

 

7. How can the government and local communities work together 

to address the issue of gangs in African streets? 

 

8. How can the media be used to raise awareness about the issue 

of gangs in African streets and promote prevention strategies? 



 

 

9. How can international organizations and NGOs support efforts 

to prevent gangs in African streets? 


